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The internet path to your Envision 
energy reports from Energard is 
http://envision.energard.com.  
You may want to bookmark this 
page.  Begin by entering your 
Username and Password.  If you 
do not have these or have 
forgotten them, contact Energard 
at 425-881-3451.  Live help is 
available M-F, 6:00am to 2:00pm 
Pacific Time. 
 
 
At the next screen, click on the + 
sign beside the corporate name.  
This opens the Tree.  Click on any 
property name. 
 
 
 
 
 
 
 
 
 
 
 
 
This screen shows a picture of a 
property or association and some 
contact information.  Note the 
tabs at the top of the screen.  
These are the available reports 
made from the use and cost data 
sent by corporate accounting.  
Most data is faxed in the form of 
bill copies.  In addition, a number 
of property engineers send their 
meter readings weekly to keep 
their reports more current than 
utility bills permit. 
 
 
 
  
 
 
 
 
 
 
Click on the arrow head in the 
upper left of the report tabs.  This 
hides the Tree and gives better 
visibility to the reports, which are 
in pdf format. 
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ANNUAL USE TRENDS 
The key to Energy Accounting, 
the most important of all the 
Energy Accounting reports.  
Rolling annual totals of weather-
adjusted BTU per square foot 
(Energy Use Index) producing use 
trends for each meter and for all 
meters collectively.  Dynamic 
pictures of what's happening in 
the facility; a guide for identifying 
areas of potential savings. 

*Indexes do not go up or down 
with the seasons.  Note the 
direction of travel of each meter’s 
Index, especially the last two 
months.  Up is bad, down is good.  
*Smiley faces are based on YTD 
performance.  A frown means 
you’re running more than 1% 
higher that last year. 
*Use Point Value to compute the 
dollar importance of increases in 
an Index.  Points are Btu - see 
graph scale, left side of graph. 
 
 
 
 
 
AVERAGE DAILY USE 
Average daily use from utility 
billing data plotted on a twelve 
month, linear graph for each 
meter.  Up to four years of 
consumption data overlaid, in 
contrasting colors for ease of 
comparison.  This data not 
adjusted, presented as billed. 

* Expect to see seasonal highs 
and lows. 
*  Look for any large seasonal 
variations from previous years.  
Note the repair of a leak in June-
July 2004 on the Wtr & Swr 
graph in the Sample Hotel. 
*  This report is not the same as 
the individual meter line graphs 
emailed to you each month.  This 
report is for all of an association’s 
meters in total, to show the over-
all pattern of use year to year. 
 

TIPS FROM THE 
ENERGARD CREW 

TIPS FROM THE 
ENERGARD CREW 
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UMA: UTILITIES 
MANAGEMENT ANALYSIS 
Many important values of merit 
useful for quick reference and 
analysis of 
progress.  
Comparisons of 
current Index to 
first of previous 
month Index and to 
Base Year Index.  
Consumption and Savings/Loss 
presented in a variety of formats.  
(See sample notes.) 
 
 
 
 
 
 
 
 
 
 
 

* This is the one you’ll want to 
print out once a month and keep 
handy for when someone asks, 
“How much is gas costing us per 
occupied room?”  
* Review this report for any red 
values and follow up to determine 
cause. 
 
 
 
 
 
 
 
 
DEMAND 
Bar chart showing electric 
demand KW by month for last 
year and the current year to date, 
with a trend line of  the rolling 
average KW. 

* Demand KW comes directly 
from your utility bill.  The line of 
diamonds is your rolling average 
KW.  Unexpected demand costs 
can hurt your budget.  Do you 
know how yours is calculated? 

CURRENT date 
Billing information 
for all meters was 
available through this 
date at report time. 

PREVIOUS date 
The first of the month 
preceding the month in 
which the current date falls, 
i.e. if the current date were 
August 19th, the previous 
date would be July 1st. 

BASE YEAR date 
The ending date of the Base 
Year.  Savings are being 
calculated by comparing the 
Current Year (365 days) to 
the Base Year. 

ANNUAL SAVINGS/LOSS 
A dollar value is calculated for the difference between the 
Base Year Index and the Current Index, based on current 
annual cost.  This value is also calculated for the difference 
between the Base Year Index and the Previous Index for 
short term comparison. 

 ANNUAL COST 
Annual cost of fuel is 
an unmodified total of 
the actual dollars paid 
for the energy used in 
the previous 365 days.  

ANNUAL BTU/SQ.FT. 
The annual BTU per square foot 
total is basically  the Energy Index 
without weather modification. 

CONSUMPTION 
Annual use of water, 
electricity, and fuels 
is presented in native 
units, the units in 
which the energy use 
is reported on the 
utility bills. 

TIPS FROM THE 
ENERGARD CREW 

USE INDEX 
The Index is a one year total 
of BTU per square foot 
adjusted for outside 
temperature changes (heating/
cooling degree days) and 
occupancy, as appropriate.  
The Index is calculated for 
each meter.  The total of all 
individual Indexes is the 
Energy Use Index. 

TIPS FROM THE 
ENERGARD CREW 
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USE & COST 
(Page 1)  Listing of up to three 
years of monthly use and cost for 
each meter as it was entered from 
the utility bills, normalized first to 
last of each month.  Eliminates 
confusion of irregular service 
periods. 

* This is a handy reference for 
when you need to compare actual 
billed use and costs, one year 
against another. 
* Occupancy is provided by 
corporate and is used to make 
modest adjustments in the Energy 
Index.  This is the only report that 
presents what Energard is given.  
Check the occupancy figures 
occasionally against your own 
and let Energard know if they 
don’t agree. 
* The last line will always be blue 
to remind you that it may contain 
accrued data based on the latest 
billing period. 
 
 
 
 
USE & COST - UNIT COSTS 
(Page 2)  Each meter's unit costs 
based on the billed data from 
Page 1, in tabular and line graph 
format. 

* Hot pink bars tell interesting 
stories.  This report is invaluable 
for helping you (and Energard) 
spot billing anomalies and the rare 
data entry error.  Check out any 
spike.  If it was caused by an 
operational event, you need to 
know.  If you think it’s an error, 
Energard needs to know. 
 

Page 2, Normalized Use and Cost 

TIPS FROM THE 
ENERGARD CREW 

TIPS FROM THE 
ENERGARD CREW 
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EXPENSES 
Individual bar charts comparing 
current year-to-date monthly costs 
to the previous year.  Color-coded 
bars correspond to pie chart 
display of current year expenses 
by meter.  Smaller pie chart 
contrasts distribution of energy 
use in Btu by meter. 

* For a quick broad-brush look at 
how this year’s expenses compare 
to last year’s, this is what you 
need. 
* The comparison of the use and 
cost pie charts can be most 
helpful when considering the 
merits of a new equipment 
purchase that involves a choice of 
fuel.  How does “bang for the 
buck” compare between a gas 
dryer, for example, and an electric 
one. 
 
 
 
 
 
 
 
ANNUAL SAVINGS and 
MONTHLY SAVINGS 
Both demand-side and supply-
side savings/loss, by meter and in 
total. 

* Savings as usually calculated by 
Energard are based on reduction 
of use.  They could also be called 
“avoided cost” - the amount that 
would have been spent had the 
Use Index not gone down.  These 
are the demand-side savings. 
* Savings are also generated by 
reduction of purchase price, 
through negotiation, utility costs 
reduction, etc.  These are the 
supply-side savings.  
* Negative results or “losses” are 
shown in red, indicating some 
increase in use or supply cost.  
 

TIPS FROM THE 
ENERGARD CREW 

Supply side savings is calculated as the 
change in average unit cost from Base 
Year, multiplied by current annual use. 
 
Demand side savings, or avoided cost, is 
generated by reduction from Base Year 
of current Use Indexes (see Trends 
Report). 

Supply side savings is calculated as the 
change in average unit cost from previous 
month, multiplied by current monthly use. 
 
Demand side savings, or avoided cost, is 
generated by reduction from Base Year of 
current Use Indexes.  Monthly demand side 
savings is the change in current month annual 
savings compared to the previous month. 

TIPS FROM THE 
ENERGARD CREW 
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GROUP REPORTS 
Back at the top of the tree, click 
on the corporate name. 
 
 
 
 
 
 
 
 
 
 
 
 
 
The tabs at the top of this screen 
indicate the available group 
reports. 
 
ENERGY HONOR ROLL 
Listing of properties achieving 
0.8% improvement between the 
current Total Index and the Index 
for the 1st of the previous month. 

* Sustainability is the keyword for 
this report.  Check your standing 
compared to other properties 
often, as the list is updated every 
night and changes as new data is 
received. 
 
 
 
 
 
 
 
 
 
 
 
 
WORSTCASE  ANALYSIS 
Statistical analysis to determine 
which properties, if any, are the 
best place(s) for extra time, effort, 
and money to be invested for the 
greatest return. 

* Six criteria were selected and 
weighting factors assigned in 
order of contribution to serious 
problems.   If your property 
appears on this report, you need to 
determine why ASAP! 

TIPS FROM THE 
ENERGARD CREW 
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Jamescrest Hotels & Resorts Upper Management Reports 
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Property  AI 
Property  E 
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FORECASTING 
A tool specially developed for 
property engineers as an aid at 
budgeting time and to predict the 
effect of any “surprises” during 
the year. 

* Follow the instructions and fill 
in the form.  Northing you do here 
is permanent - that is to say, it 
does not affect your data or your 
other reports in any way. 
 
* When you have filled in any 
known rate changes (or your best 
guess), click Calculate Forecast. 
 
 
 
 
 
 
 
 
 
 
 
 
 
* The Envision software will 
calculate your forecast for the rest 
of the current year and the next 
year.  Blue values are forecast, 
black values are actual from 
utility billing. 
* If you want to change any of the 
parameters you entered, click on 
the Forecasting tab at the top of 
the page and you can edit your 
form or start over. 
* This form is limited to one rate 
change per meter.  Should your 
needs include more than one 
increase per meter/fuel for the 
year, please contact Energard. 
 
 
 
 
 

TIPS FROM THE 
ENERGARD CREW 
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